
5:15PM - 6:45PM Social Hour, Yellowstone Mercantile 

Feb. 28th - Mar. 1st 

WEDNESDAY, FEBRUARY 28 

1:00PM - 5:00PM City Hall and Downtown Sidney (Yellowstone Mercantile) 

THURSDAY, FEBRUARY 29 

7:15AM - 8:00AM Breakfast and Registration 

8:30AM - 9:00AM League Updates 
Kelly A. Lynch and Thomas Jodoin - League 

10:00AM - 10:15AM Break 

10:15AM - 11:15AM 

9:00AM - 10:00AM Tax Debate & Next Session 
Kelly A. Lynch - League 

SIDNEY, MT
2024

WELCOME 

Protecting Municipal Resources 
Tyler Sanders - MMIA 

Council Meeting Management 
Ashley Kent - LGC 11:15AM - 12:00PM 

Welcome to Richland County - Overview of Economic 
Development in Rural Montana
Leslie Messer - Executive Director Richland EDC

8:00AM - 8:30AM Welcome and Introductions 

Mayors

Managers 11:15AM - 12:00PM 



10:30AM - 10:45AM Break 

8:00AM - 9:00AM 

9:00AM - 10:30AM 

10:45AM - 11:30AM 

11:30AM - 12:00PM 

MMIA to the Rescue! - Risk Management Initiatives for 
Law Enforcement
Britani Laughery - MMIA
Mayors' Forum - Roles and Responsibilities 
Dan Clark - LGC  

FRIDAY, MARCH 1 

Break 

Cultivating and Maintaining MT DOT Relationships
Jordan Green

Finance Program & Clerks' Panel 
Thomas Jodoin and Jodi Rogers - League 

Navigating Property Tax Communication: Strategies for Local 
Governments
Leandra Lipson - League 

Wrap-up 
MMIA, League, LGC 

THURSDAY, FEBRUARY 29 

12:00PM - 1:00PM Lunch Provided 

7:15AM - 8:00AM Breakfast Provided 

Mayors' Round Table - Role of Local Government 
Dan Clark - LGC 

Open Q&A 
MMIA, League, LGC 

Social Hour, Meadowlark Public House and Brewing  
117 S Central Ave. Sidney, MT 
Sponsored by National League of Cities 
In appreciation of Montana members 

Mayors

ICMA/GOSCMA Update
Neil Cardwell

Managers 1:00PM - 1:30PM 

Managers 1:30PM - 2:00PM 

Mayors

Legislative Session Preparation
Neil Cardwell2:00PM - 5:00PM Managers

Mayors

Mayors

8:00AM - 8:30AM 

Mayors

8:30AM - 9:45AM 

MCCMA Board Update 
Greg Doyon/Board

Learning by Success and Through Failure - Public Safety 
Levy Education Case Studies (Great Falls/Billings)
Greg Doyon/Chris Kukulski 

Managers' Roundtable
Group Discussion10:00AM - 10:45AM 

Managers

Managers 

1:00PM - 2:30PM 

2:30PM - 2:45PM 

2:45PM - 4:00PM   

4:00PM - 4:30PM

5:00PM - 6:30PM

Managers




